COMMITTEES / WORKING GROUPS / LEADS

Agenda: 26/27-8

Committees — full delegated powers

25/26 26/27
Cemetery Committee The Chairman or Vice Chairman or Vice
Chair or Vice + 2 Chairman, Chairman,
Considers any queries or appeals regarding | Clerk, Clerk,
interpretation of the rules, fees and Mark Hamilton
organisation of the Cemetery by the Clerk
Meets only when needed — very rare
Planning Committee Natalie Bishop, Nick Brown, | Need total 5
Meets monthly at Youth Centre, Francesca Dulley, Sean
1t Monday (except Bank Holidays) O’Hara (Chairman),
Working Groups (advisory - no delegated powers)
25/26 26/27
Change Management Working Group | David Todd
To progress the organisational/ change Sean O’Hara
review and business plan Simon Longhurst
. o . . Gillian Branford non-council
Time-limited, until Business Plan complete b
and adopted member
. . Clerk/RFO
Finance Working Group Clerk/RFO Chairman
Meets quarterly or as required; one member Chairman
half hour visit to office monthly, to do S o'H ’
receipts/payments process with RFO ear_] ara
David Todd
Chairman
General Purposes Group Chairman Vice Chairman
Deals with any matters not covered . .
) Vice Chairman
elsewhere: staff contracts, salaries etc. ]
David Todd

Meets rarely - only when needed
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Lead Councillors (as per the Draft Strategic Plan)

25/26 26/27
LEAD ALTERNATE LEAD ALTERNATE
ECONOMY >imon Nick Brown
Longhurst
Natalie
ENVIRONMENT Vacant )
Bishop
COMMUNICATIONS | Natalie Bishop | Vacant
EDUCATION &
SOCIAL Vacant Vacant
RESPONSIBILITY
INFRASTRUCTURE | Sean O’Hara David Todd
AMENITIES & Simon Francesca
LEISURE Longhurst Dulley
g\ll;rEE:Pl«\lTpl‘;NS Nick Brown Sean O’Hara
POLICE & CRIME Mark
. N/A
MATTERS Hamilton
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