l."'.i SALE H U RST & RO B E RTS B R I DG E Clerk: Mrs Karen Ripley
N ne Tel: 01580 882066
" 4/ PARI S H c (9] U N Cl L Email: clerk@salehurstparishcouncil.gov.uk

Web: salehurst-pc.org.uk

M | N UTES OF THE MIEETING OF SALEHURST & ROBERTSBRIDGE PARISH COUNCIL
MONDAY 19 JANUARY 2026, VILLAGE HALL, STATION ROAD, ROBERTSBRIDGE. 7.30PM

Present: Clir Natalie Bishop; Clir Nick Brown; ClIr Fran Dulley; Clir Mark Hamilton; Clir Simon
Longhurst; Cllr Sean O’Hara; ClIr Paul Pitman; Clir David Todd

Also in Attendance: Mrs Karen Ripley (Clerk); Mrs Gill Colquhoun (Asst. Clerk); Cllr Paul
Redstone (ESCC)

General Public: None Press: None Presiding: Cllr Nick Brown

Public Questions and Comments - none.

55) APOLOGIES AND REASONS FOR ABSENCE — none from Members. Cllr Sue Prochak sent
apologies.

56) DECLARATIONS OF INTEREST — none.

57) APPLICATIONS FOR DISPENSATION - none.

58) MINUTES OF COUNCIL MEETING HELD ON 17 NOVEMBER 2025 - the Chairman was
authorised to sign the minutes as a correct record of the meeting.

59) MATTERS ARISING FROM PREVIOUS MINUTES (for information only — not covered
elsewhere on agenda).

a) Asset devolution from RDC (25/26-13c) — following submission of Expression of Interest
forms, RDC has advised that the grass play area at Heathfield Gardens is not currently
being considered. Financial information (budget/precept) has been requested by RDC
regarding the freehold for Station Road car park/toilets and Bishops Meadow (currently
long leases) as part of their considerations. The Clerk and Clir Todd will deal with the
financial information requested.

b) Land at the Clappers (25/26-15b) — tree works complete. Quotes will now be gathered
for new fencing and ground works / bench installation.
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60)

c) Station Road Car Park — the new sign has been installed.

d) Digital and Data Compliance — work is ongoing by the Clerk. Clir Todd and Dulley have

now attended the basic Member training; Clir Bishop is booked on in March. (Clirs
Brown, O’Hara, Hamilton, Longhurst and Pitman attended November).

INTERNAL OPERATIONS (Lead — Chairman)

a) Casual Vacancy —a Notice of Vacancy was posted on the 6 January regarding the vacancy

caused by the resignation of Louise Britten. There were no requests made to Rother
District Council for an election (ten residents must request in writing) so the Parish
Council must now co-opt someone of their choice to fill the vacancy. Adverts will be
placed inviting applications (there is a form to complete, available from the Clerks).
Applications will be considered at the next full Council meeting on 16 March 2026.

b) Youth Centre — the Chairman reported that the Solicitors have advised that the Youth

Centre could be sold, but the funds must be used to purchase another building, with any
excess invested in a restricted fund. Thereis also currently around £190K invested which
is not ring fenced to property. The Chairman felt there were two questions; what
constitutes a building? And how much could be spent on a building? As hypothetical
questions, the sale price of the existing building is unknown. The first stage would be to
move Trusteeship of the Grove House Charitable Trust from East Sussex County Council,
back to the village / Parish Council, with custodian Trustees and separate management
body. East Sussex Property promised to come back to the Parish Council with further
information in the new year, but nothing has been heard to date — the Chairman will
chase them. Cllr Todd requested a copy of the Trust Deed from the Chairman. The Clerk
queried how far the solicitors are through the legal work commissioned and the
Chairman estimated 70-80%. He was reminded that the terms of engagement and
quote details need to be forwarded to the Clerk for retention.

c) Accounts and Financial Matters

i) Receipts and Payments — all receipts and payments for November and December

2025 were approved.

ii) Finance Working Group — the Notes of Meeting 13/1/26 were received and noted.

Recommendations were considered under the relevant agenda items below.

iii) Budget Monitoring 25/26 — Members considered the budget position at 31/12/25
as reported by the FWG in the Notes of Meeting 13/1/26 and approved their
recommendation that the budget is on track and no virements are currently

necessary.
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iv) Budget / Precept 26/27 — Members considered the Draft Budget / Precept
(published) and the report and recommendations of the FWG (see FWG Notes of
Meeting at ii above for details). Two questions raised by Members were answered
by ClIr Todd. A budget / Precept of £164,274 was approved for 2026 / 2027. This
equates to an increase of £12.57 per year per household (Band D). The Clerk was

authorised to issue the Precept demand to Rother District Council.

d) Annual Parish Meeting (Assembly) — Monday 20 April 2026 — the Clerk reported that
Katy Bourne, Police and Crime Commissioner for Sussex, has agreed to attend as main
speaker. Members considered the focus of her report should be rural issues and to listen
to concerns affecting the local area (see also Police and Crime Matters, agenda item
61.e.iii below). It was agreed that Mr. Pratt, Headteacher at the Community College,
should also be invited to attend, to introduce himself. The format of the meeting will
be similar to previous years, but the speaker will be after the refreshments, to encourage
people to stay, with short council reports and questions at the start of the meeting.
Expenditure up to £220 was approved for refreshments (wine/drinks and food by WI).

e) Annual Tidy-up-Day — the Clerks were asked to find a date in March, around the same
time as last year and approach the Scout Group and Robertsbridge Community College
(DofE pupils?) to help organise the event.

61) REPORTS

a) Clir Paul Redstone, ESCC — the report for December and January had been previously
circulated to Members (published). He gave a brief verbal update as follows. ESCC has
major problems with finance and will require additional support, either with
Government approval to allow an increase of more than 5% on council tax, or a
(repayable) loan. He advised that the largest costs are for Adult Social Care and Looked
After children, with Special Educational Needs also high. The Mayoral elections have
been delayed until 2028. Signs from the Secretary of State indicate that County Council
elections will be delayed by another year until 2027. (The Clerk reminded that Parish
Council elections are also due in 2027.) He has received lots of reports of low water
pressure in the Brightling Road / Langham Road area; South East Water is investigating
a possible leak.

b) Clir Susan Prochak, RDC - a written report had been circulated today and added to the
published documents for the meeting.

c) Clerks’ Report — this was received and noted. Members expressed concerns about
damage to the Recreation Ground by the bonfire in November. There was also concern
regarding the extended closure / loss of use of the Recreation Ground on the Thursday
prior to the event (usually just the Friday and Saturday), and use of the Pocket Park for
fireworks. Cllrs Brown and Longhurst will discuss these matters with the Bonfire Society.
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The Parish Council must be made aware of, and grant permission for, activities on its
property. The Clerks highlighted the opportunity created by Robertsbridge being part
of the new Rural Community Development Project being delivered by Rother Voluntary
Action.

d) Village Steward — the list of tasks completed was received and noted.

e) Reports / updates from Council Reps / Leads — to receive any reports.

i)  RALC - Councillor Todd gave a brief verbal report on the meeting held on 14/1/26.
The minutes will be published when available here: Minutes and Agendas — Rother
Association of Local Councils At the meeting in October 2025 a change in RALC
executive had taken place with a focus on reorganisation, with a Local Government

Reorganisation working party created to try to shape proposals for Rother councils
on a new engagement model, suitable within the new unitary authority. Lewes and
Wealden area groups are working with RALC on this. The aim is that RALC will
become more of a pressure group.

ii) Patient Participation Group — ClIr Pitman attended the meeting on 5/1/26.
Funding for the new surgery is now agreed, with building works expected to start
in spring / summer this year. The Jazz Club is contributing to a reprint of the
health booklet. Full minutes available here:
https://www.oldwoodsurgery.co.uk/about/patient-group/ppg-meetings/

iii) Police and Crime Matters — Cllr Hamilton suggested that we need to advise the
Police and Crime Commissioner at the Annual Parish Meeting (see agenda item 60.d
above) that Robertsbridge feels neglected in terms of police attention. PCSO’s are
rarely seen and do not attend Council meetings. Their ‘Community Meetings’ take
place on a Saturday morning at the station, which is not an ideal place to meet and
engage with people, as it is really not busy with residents.

iv) 1066 Community Rail Line — the report from ClIr Todd (published) was received and
noted. He highlighted the following key points. There is now a response depot at
Robertsbridge Station. A nine-day rail closure in October/November had enabled a
variety of works. Southeastern Rail now has a customer and community fund
available to communities which might be suitable for the Village Hall. And
Southeastern are leading the way in amalgamation of the railways by merging with
Network Rail.

62) AMENITIES AND LEISURE (Lead — Cllr Simon Longhurst)

a) Football Pavilion — a burst pipe flooded the pavilion on 8 January, after the freezing
weather; a dehumidifier was hired to dry it out. The Clerk discovered that the heaters
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which should keep the internal temperature above freezing were not working and an
electrician will be called in once it is dry enough! The burst pipe was mended. The village
steward has started to install a secondary Perspex covering to the open-slat windows
(changing rooms and gents’ toilets) to help prevent freezing. The pavilion was drying
out well until it flooded overnight 15/16 January when the river overtopped. This was
cleaned out and the dehumidifier hire extended! The Steward is now making a re-usable
flood-board that can be installed at the front door to minimise flood water ingress. The
Clerk reported that the pavilion urinals were not working / leaking and the plumber has
been booked to attend when the flood water has subsided. Members approved

purchase of a bag of sand to fill sandbags and a container to store them in and discussed

the best location for storing it. The Clerk will investigate the feasibility of storing at the

Environment Agency (EA) pump area on the Clappers. [May not be suitable as it is kept
locked by the EA.]

b) Risk / Asset Checks — some quarterly asset checks have been conducted by Members,
and the completed check sheets will be used to record any repairs / maintenance
requirements. The Clerk will meet regularly with Clir Longhurst (Amenities Lead) to
progress and report actions going forward. Checks for Station Road car park and toilets
and the Cemetery remain outstanding.

c) CCTV at Station Road Car Park (25/26-134b) — Clirs Brown, Longhurst and O’Hara will
be meeting on 20 January to discuss / progress.

d) Storage facility for Parish Council Equipment (25/26-35b) — ClIr Longhurst advised that
planning consent is required to site a container at the Recreation Ground. The Clerk will

investigate this and was authorised to apply as soon as feasible.

e) Telephone Box at the Station — ClIr Todd thanked the Chairman and Clerk for their input
on completion of the lease. He will check whether the telephone apparatus had been
removed from the box so that renovations can begin.

f) Volunteer Footpath Team — ClIr Longhurst reported that Robertsbridge Footpath Group
held an initial meeting in December, with another meeting set for 17 February. Some
team members have undertaken clearance works. Contact has been made with ESCC
Rights of Way.

g) Summer Event 2026 — Members considered whether an event of any type will take place
and if so, how it will be facilitated. (Usual event date is weekend of 20/21 June.) Other
groups have events planned, including 1% Robertsbridge Scout Group May Bank Holiday
Event. Duplication of similar events close together needs to be avoided. The Clerk
reminded Members that the purpose of the Summer Event was to provide an event that
was open to all, free of charge, not aimed at raising money, but at coming together as a
community for fun, recreation and enjoyment. In the past this has been a low-key,
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picnic-style event, perhaps with some music, games or activities for families or children
etc. No decision was taken —to be reconsidered later.

63) INFRASTRUCTURE (Lead — ClIr Sean O’Hara)

a) Planning Matters

i)  Planning Committee Meetings — the minutes of Meeting held on 1 December 2025
(previously published) were noted. The meeting scheduled for 5 January 2026 was
cancelled due to illness, so comments were submitted under delegated powers.

ii) Progress re Mill Site / Homes England — Councillor O’Hara reported that Homes
England had produced a recent update. Consultation meetings had been well
received. Councillors will be briefed on latest developments by Homes England on
2 February 2026.

iii) Rother District Council Draft Local Plan — an eight-week public consultation is due
to commence on 26 January 2026 (comments to RDC by 23/3/26). ClIr Prochak’s
report (see agenda item 61b above) states the Government target is for 912 new
homes pa across Rother but there are only 495 in the draft local plan, with RDC
maintaining that constraints, including the High Weald National Landscape, make
any more impossible. Councillors were directed to look at the consultation including
proposed extensions to Heathfield Gardens and Grove Farm sites. Members were
asked to send their comments to Clir O’Hara. Submission of Parish Council

comments on the Draft Plan was delegated to the Planning Committee.

b) Housing Development Event — Clir O’Hara gave a brief report on the Rother District
Council event, held on 28 November 2025. He had focused his talk on flooding issues.
Others had highlighted increased building costs; problems with supply chain; difficulties
selling affordable homes; skilled people leaving the building industry.

c) Highways Matters — it was reported that a Strengthening Local Relationships (SLR)
meeting with East Sussex Highways will take place on 22 January. On the agenda for
discussion includes the damaged safety barrier at the junction of Brightling
Road/Bishops Lane which was initially reported in November but remains broken and
has recently received further damage.

The meeting closed at: 9.15pm
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