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M | N UTES OF THE MEETING OF SALEHURST & ROBERTSBRIDGE PARISH COUNCIL
MONDAY 16 MARCH 2026, VILLAGE HALL, STATION ROAD, ROBERTSBRIDGE. 7.30PM

Present: Clir Natalie Bishop; Nick Brown; Cllr Fran Dulley; Clir Mark Hamilton; ClIr Simon
Longhurst; Cllr Sean O’Hara; Cllr Paul Pitman; Clir David Todd

Also in Attendance: Mrs Karen Ripley (Clerk); Mrs Gill Colquhoun (Asst. Clerk); Clir Sue
Prochak (RDC); ClIr Paul Redstone (ESCC) and two of the three candidates for Co-option:
Gaynor Leeves and Simon Lidington.

General Public: One  Press: None Presiding: Clir Nick Brown

The late Neil Barden — the Chairman noted the sad news of the death of Neil Barden, who
had served on the Parish Council for twenty years, until 2015. He offered the condolences of
the Parish Council to his wife and family.

Lesley Lambeth, Community Development Officer for Rother Voluntary Action — prior to the
start of the meeting, Lesley introduced herself and outlined her role in helping to support
rural communities — initially Robertsbridge, Etchingham and Battle. Meeting with local
groups and organisations and help direct them to support, funding etc. She clarified that
RVA does not itself provide funding, but helps publicise and circulate, via their monthly,
newsletter, funding streams that may be out there. RVA facilitates a monthly online meeting
for voluntary groups to come together and share what they are doing and receive
information of interest. Next month they are focussing on environment and climate change
if anyone would like to attend. Lesley will be attending the Annual Parish Meeting on 18t
April.

Public Questions and Comments

A resident questioned whether the Parish Council had invited the Police and Crime
Commissioner to attend the Annual Parish Meeting in April, or whether she had approached
the Council, and was the Council aware that she was standing for the position of Sussex Mayor
and campaigning for such, and as the County Elections are two weeks after the APM should
the PC not reconsider her invitation? The Chairman responded that she has been invited as
the current elected Police & Crime Commissioner for Sussex, and that she will not be there in
her capacity as a candidate for Mayor. The Chairman emphasised that there is no place for
party politics in Parish Council business and that, in the very unlikely event she attempted to
use the meeting to campaign, he would not allow it. The Council and the community have
concerns regarding policing, and as the current PCC (for the next eighteen months or so), she
is the relevant person to clarify, address and answer questions.
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Clir Prochak thanked the Chairman for his correspondence on the same matter and said she
respects the non-political position of the Parish Council and always treads carefully to avoid
any mention of political affiliation in Parish Council business. She explained that she raised
the matter because the Sussex Police and Crime Panel voted that they had “lost confidence”
in Katy Bourne because they believed she acted without the political neutrality expected of a
Police and Crime Commissioner (PCC) in relation to her attending a protest rally. The Chairman
responded that the matter itself appeared to be largely political, and not relevant to her
attendance at the Annual Assembly. (The vote is not legally binding, and she is currently
challenging the panel’s decision, claiming she was simply listening to residents and that her
comments were misrepresented.)

64) APOLOGIES AND REASONS FOR ABSENCE — none from Members. Aidan Meldrum, Co-
option Candidate, had sent apologies due to a bereavement. He still wished to be
considered for co-options, despite his absence.

65) DECLARATIONS OF INTEREST - ClIr David Todd declared a non-prejudicial interest in
Agenda item 69d iv, regarding a previously awarded grant to Helping Hands, as he is
their Auditor. In accordance with the Code of Conduct he remained in the room but did
not take any part in the deliberations of decision.

66) APPLICATIONS FOR DISPENSATION — none.

67) MINUTES OF COUNCIL MEETING HELD ON 19 JANUARY 2026 — the Chairman was
authorised to sign the minutes as a correct record of the meeting.

68) MATTERS ARISING FROM PREVIOUS MINUTES (for information only — not covered
elsewhere on agenda)

a) Budget / Precept 26/27 (25/26-60Ac.iv) — the Precept demand was issued to RDC.

b) Asset Devolution from RDC (25/26-59a) — Rother District Council (RDC) has now
advised that the grass area at Heathfield Gardens can be devolved, along with the
freeholds for Station Road Car Park / Toilets and Bishops Meadow. Business case
now submitted and awaiting RDC to progress.

c) Land at the Clappers (25/26-59b) — quotes for replacement fencing, groundworks
and new bench still pending (Clerk to action).

d) Annual Tidy-up-Day / Litter Pick (25/26-60e) — this took place on Sunday 1 March —
see Clerks’ Report. The Chairman thanked all those that took part and to RDC
Contractors for clearing the bags of collected rubbish.

e) Recreation Ground damage by bonfire in November (25/26-61c) — Chairman and
Cllr Longhurst to meet with Bonfire Society.
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69)

f) Pavilion /Toilets (25/26-62a) — flood board installed by Village Steward kept water
out in second flooding incident. Pavilion now dry and back in use. Heaters still to be
checked by electrician. Secondary Perspex coverings on windows now complete.
Urinals repaired. Location and purchase of storage box and sand bags pending (Clerk
to action).

g) Risk / Asset Checks (25/26-62b) — Checks on Station Road car park and toilets have
now been completed; all checks complete.

h) Storage facility for Equipment (25/26-62d) — Clerk still investigating to establish
whether planning permission will, in fact, be required.

INTERNAL OPERATIONS (Lead — Chairman)

a) Casual Vacancy — Members had considered the profiles submitted by the three
applicants to fill the vacancy, Gaynor Leeves, Simon Lidington and Aidan Meldrum
and were given the opportunity to ask them questions, with the candidates given the
opportunity to address the council.

i) Voting - the Chairman proposed, Cllr O’Hara seconded and Members agreed that

voting should be by signed ballot (rather than show of hands).

ii) Co-option to fill the vacancy created by the resignation of Louise Britten —
having received an absolute majority of votes, it was resolved to co-opt Gaynor

Leeves to the Parish Council to fill the casual vacancy caused by the resignation
of Louise Britten dated 6 January 2026.

iii) Declaration — Gaynor Leeves joined the meeting and signed her Declaration of

Acceptance of Office, which was countersigned by the Clerk.

The Chairman thanked the other candidates for their interest in the Council and hoped
they would consider applying again should a vacancy arise or at the next Ordinary
Elections in May 2027.

b) Youth Centre — the Chairman advised that we are waiting for ESCC who are taking
legal advice on the transfer of Trusteeship. Documents (Charity Commission
information and information from the Solicitor acting for the Parish Council) had
been previously circulated to Members by email. The Chairman asked for the
Council’s permission to continue discussions with ESCC on the matter, confirming
that nothing will be agreed or signed but the aim is to try to find a solution to the
current state, where the building is not adequately fulfilling the terms of the trust
and not available to the youth of the area as intended. Clir Redstone advised he will
raise the matter again this week at a meeting at ESCC. The Chairman offered to
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attend it that would help. The Clerk advised that the funds agreed for legal opinion
had been expended and asked whether further funds need to be approved. The
Chairman suggested that this should wait until a clear picture is available and this
was agreed.

c) Digital and Data Compliance — Members considered the following draft documents
(published):

i) IT Policy — Clir Todd raised concerns about what constituted data, and Members
retaining council documents and records on their personal devices. The Clerk
advised that any data considered personal should not be on downloaded but if it
was necessary to store it, it should be stored within Microsoft 365. It was
confirmed that training and guidance is required for Members on that issue. Cllr
Todd also questioned whether the banking system and access by signatories
should be included. The Clerk advised it was not normal practice and did not need
to be included. Clir Pitman raised the omission of the use of WhatsApp by
Members. The Clerk advised that a separate policy is required for a social media
and WhatsApp. Members approved the I.T Policy as drafted.

ii) Data Protection Policy — Clir Todd advised that he had concerns about some
aspects of this policy and he did not feel it should be approved as it stood. It was
agreed that he would raise these with the Clerk and ClIr Pitman and a revised
draft would be brought to the May meeting for consideration.

iii) Records Retention Policy — ClIr Todd pointed out that the draft did not mention
loan documents (which should be retained for six years after the end of the loan),
and he did not feel it should be approved as it stood. It was agreed that he would
raise any issues with the Clerk and ClIr Pitman and a revised draft would be
bought to the May meeting for consideration.

d) Accounts and Financial Matters

i) Receipts and Payments — ClIr Pitman asked three questions.

e Was the Pocket Park sign paid for by the Council or from an earlier
donation to the Council? Clir Todd confirmed it was paid from a legacy
from Graham Woodgate which had been held in an Earmarked Reserve.

e Was the transfer of £20,000 from the Deposit account for specific items
and was it reflected in the Current account balance? It was confirmed
that a minimum is kept in the Current account, as interest is earned on
Deposit account balances, so the transfer was for general expenditure,
and the balance was reflected in the Current account balance.

e Was the PWLB loan just for streetlight? It was confirmed the loan of
£44,000 was just for the streetlight upgrade and replacement project.
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All receipts and payments for January and February were approved.

ii) Finance Working Group — the Clerk advised that the FWG will meet on 24t
March to consider year-end budget position (31/3/26) and any proposed
movements to Earmarked Reserves. Also, the revised Financial Regulations
(review underway) to be approved by Full Council in May.

iii) Grant / donation requests — Members considered a request from Community
Rail Line for £300 towards the Hastings Friary Gardners planting project, which
includes a trip to Robertsbridge Station on the train, by a group of adults with
additional needs, to refresh and plant-up the station flower containers with
nursery stock which they have produced from seed. The trip includes a picnic
lunch. Last year, the project, supported by the Parish Council, received a runner-
up award for Best South Station in the SE in Bloom competition. A donation of
£300 was approved.

Cllr Todd declared an interest in the following item, as he is auditor for Helping
Hands. He did not take part in the considerations or decision.
iv) Previous grant / donation — Members considered funds of £150 remaining from

a (£300) grant made in 2023 to Helping Hands towards a Warm Spaces project
and approved use of the remaining £150 by Helping Hands for future projects.

e) Annual Parish Meeting (Assembly) —the Chairman confirmed that W1 are booked for
food and the Wine Club for wine. Attendance by main speaker, Katy Bourne, Police
and Crime Commissioner for Sussex is confirmed and the Headteacher from the
Community College will be attending.

f) Dog Control Orders — Members considered the considerable disregard of the Dogs-
on Leads Order and clearing up dog mess covering the Recreation Ground, following
complaints from the grass cutting contractor and Football Club, about the excessive
amount of uncleared dog mess, and what action can be taken to enforce the Orders.
Members agreed to a campaign to enforce both the dogs-on-leads in the Recreation

Ground and clearing up after dogs, including asking Rother District Council

enforcement Officers to attend occasionally and purchasing some new signhage for

the Recreation Ground regarding both keeping dogs on leads and clearing up.

70) REPORTS

a) Clir Paul Redstone, ESCC - reports for February and March had been previously
circulated to Members (published). He confirmed that ESCC will be borrowing money
from the Government to balance the budget (after using all reserves). They are
waiting to hear by the end of March which proposal for Local Government
Reorganisation will be going forward. Whichever option is chosen, the Councillors
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elected in May could only be in place for a year, as Unitary elections are scheduled
for May 2027. But there could of course be delays, we must wait and see. He also
explained that rain water flowing down Openreach underground ducts and bubbling
out of a manhole during heavy rain, may be contributing to flooding in one of the
properties at the lower end of the High Street. This is being investigated by
Openreach and ESCC Highways drainage engineer, with a view to rectifying.

b) ClIr Susan Prochak, RDC — reminded Members that the draft Local Plan consultation
closes on 237 March. RDC is expected (by Government) to deliver nine hundred and
twelve dwellings by 2042 which is a massive challenge. The revised NPPF is quite
and influential change and takes a lot of control away from Members into the hands
of Officers. Members will lose the ‘call-in” ability. Cllr Prochak also outlined a positive
response from East Sussex Highways regarding repairs to High Street pavements,
which are not currently sympathetic to the Conservation Area. ESH has a protocol
for Rye (only) to replace with like-for-like but has agreed that prior to Local
Government Reorganisation is a good time to review policy and protocol, and they
will look at with RDC planning. Burwash Parish Council has paid for replacement
bricks to be used (by ESH) for any repairs needed to their pavements. Seventy-one
assets are going to be devolved from Rother District Council, including the land at
Heathfield Gardens and the freehold for Station Road car park and toilets and Bishops
Meadow, to the Parish Council.

c) Clerks’ Report — the report was received and noted (published). The Assistant Clerk
pointed out the slow response to signing up for updates from the new website. She
suggested that we have a demo at the Annual Assembly. Leaflets were also
suggested. Community SpeedWatch was also discussed as the Police would like to
get our local group going again, but it needs someone to take a lead. Cllr Hamilton
advised that we have had not had any response to that or Neighbourhood Watch but
suggested we try again to attract interest via Facebook.

d) Village Steward — the list of tasks completed was received and noted (published).

e) Reports / updates from Council Reps / Leads — to receive any reports.

i) RALC - Minutes of the meeting held on 14 January are available on the RALC
website: Minutes and Agendas — Rother Association of Local Councils. The next

meeting is on 15 April 2026.

ii) Patient Participation Group — ClIr Pitman to reported on the meeting on 2"
March. The full minutes available here: PPG - Oldwood Surgery. He pointed out

that work on the new surgery is due to start in the summer and the developer
must plant two acres of trees for Biodiversity Net Gain (not necessarily within
the parish).
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iii) Police and Crime Matters — nothing further to report.

iv) 1066 Community Rail Line — ClIr Todd advised that poetry boards will be sited at
the station for people to read whilst waiting for a train. Extra trains will be laid
on to support celebrations of the 960™ anniversary of the Battle of Hastings on
10 October supported by the 1066 Community Rail Line. Also, the 40%
anniversary of electrification of the 1066 line will be celebrated on Sunday 30
August. 2027 will be the 1000t Anniversary of the birth of William the
Conqueror.

71) AMENITIES AND LEISURE (Lead — ClIr Simon Longhurst)

a) Youth Pizza Night in Robertsbridge — Lesley Lambeth reported on an event to be held
at Robertsbridge Youth Centre for ages 11-18 on 26 March, facilitated by Sussex
Outreach Support in conjunction with FSN which is charity based in Hastings and
Rother and ESCC Youth Service, who will bring their mobile youth bus. There will be
crafts and activities in the Youth Centre and free pizza. Similar events have been held
in Etchingham. The Parish Council is supporting by helping to advertise the event

and Members agreed to pay any costs for hiring the Youth Centre.

b) CCTV at Station Road Car Park — ClIr Longhurst had obtained two quotes to date and
was awaiting a third. It looks as though it could cost several thousand pounds and
he queried what the business case was for providing CCTV, did it justify the
expenditure and was it value for money? The Chairman advised that there had been
a few incidents of cars broken into, and some minor nuisance issues, although Clir
Hamilton advised there had not been any police reports. The Clerk confirmed that
we had not made any insurance claims in the last eight years, as the few issues there
have been, were more nuisance than expensive. The deterrent aspect was discussed.
However, there are some difficulties over the lack of an adjacent office to house the
equipment. Cllr Longhurst said that one company declined to quote for that reason.
The service room may be a possibility, but the cold and damp environment and
security (single locked door and access by contractors) were factors to be considered,
as they made it awkward. Clir Longhurst will endeavour to get more quotes, and
these matters will be considered further. The draft CCTV policy was discussed and
Cllr Todd advised there were some typos. As we are not in a position to go ahead
with CCTV yet, there is time to amend the policy. Clir Todd agreed to advise any
issues for the draft to be amended.

c) Telephone Box at the Station — ClIr Todd advised that the telecoms equipment has
now been removed so we are in a position make a start on the refurbishment.

d) Volunteer Footpath Team — ClIr Longhurst advised that there are currently about
twelve volunteers. All the tools from the previous group have now been passed on
and are stored at the Parish Office. The handwritten walks by local volunteers have
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now been typed up (another volunteer) in preparation for publishing on the parish

website. There hasn’t been anything in the way of maintenance due to the very wet
weather, and he is disappointed in the interest in that aspect but hopefully as the
weather improves that may change. The next meeting is on 7 April and the possibility

of doing some guided walks with a naturalist or experts will be discussed.

e) Summer Event 2026 — Members agreed that there would not be an event this year.

72) |INFRASTRUCTURE (Lead — ClIr Sean O’Hara)

a) Planning Matters

i)

iii)

Planning Committee Meetings — the minutes of Meeting held on 2 February

2026 (previously published) were received and noted. The meeting scheduled

for 2 March 2026 was cancelled as there were no applications to consider.

Progress re Mill Site / Homes England — feedback on the recent public update
event at Robertsbridge Club was good. Members felt it had been done well.
Homes England has only included twenty-five dwellings on the Openfield site
although Rother District Council has fifty in the draft Local Plan. Homes England
has also to find places for Biodiversity Net Gain and Cllr O’Hara agreed to talk to
Homes England about what was required.

Updates on Consultations - Comments were submitted on the National Planning
Policy Framework consultation, which closed 10/3/26. Comments will be
submitted to the Rother District Council Draft Local Plan.

b) Urban Grass Verge Cutting — Clir Todd advised that a first meeting has taken place

with the contractor. The intention is to reduce the number of cuts for environmental

reasons and to have control of when the cutting takes place.

c) Highways Matters — the notes of the recent SLR meeting with East Sussex Highways

are available on request. The broken rail / barrier at the top of the steep bank at the

junction of Bishops Lane with Brightling Road was discussed and the Highway

Steward was asked to cone it off, as one vehicle had already turned in too tightly and

gone down the bank!! However, he had no cones, so Clir Todd did it and taped it off,

making it much safer, pending proper repair by Highways. The Highway Steward has

reported all the pot holes that meet the criteria for repair.

The meeting closed at: 9.40pm
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