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Report to Parish Councils - July 2026

This report is written is for Parish Councils meeting in July.
Some of the items here are from information circulated by ESCC but which may not have been
drawn to the attention of parish councillors and others.
My Activities
In June | did the following (excluding parish councils and individual meetings with residents)
e Attended (remotely) the Pension Board committee
o Attended (remotely) the code of conduct induction session for new councillors

o As a group leader attended the Governance meeting where memberships of external
bodies were determined including voting on contested positions

o Attended the first meeting of the new fire authority, electing chairman and other roles.

o Attended (remotely) a meeting of lead member for strategic management where the
council response to the government consultation on Brighton expanding into areas such
as Telscombe was discussed. The executive and council strongly opposes this.

o Attended a meeting of the pension committee with a busy agenda, looking in particular
at the state of the government-imposed move to a new pool structure (Borders to Coast)
and the implications of that.

With the new council my formal committee memberships have changed. For county committees
they are:

e Full council

e Governance Committee

e Pension Committee

¢ Planning Committee (vice chair)

e Regulatory committee (almost never meets!)

And for external ones:
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e Fire Authority
o Dungeness Local Community Liaison
e ACCESS (Pension pool, substitute)

| often attend other meetings including lead member meetings, all council forums and others.
The leaders of each political group meet regularly.

Local Government Reorganisation and Devolution

The next next meeting of the board of the Sussex and Brighton Strategic Authority is on 1%
July. In the aftermath of the elections, membership is now two Labour councillors from Brighton
and Hove, a LibDem and Green councillor from West Sussex and two Reform councillors from
East Sussex. In each case these are the leader and deputy leader of the respective councils.
This body will eventually become the Sussex and Brighton Mayoral Authority. | will report on
the outcome of this meeting next month.

As regards Local Government Reorganisation (LGR), in March the government deferred a
decision on the unitary council for East Sussex, opening up the possibility of Telscombe,
Peacehaven and Falmer moving from East Sussex to Brighton. A consultation on this was held
and has now finished. We expect the final decision by 17" July and hope that it supports the
unchanged One East Sussex proposal put together by all but one district and borough councils
plus the county council.

It is possible that the change in prime minister will lead to some changes in devolution and
LGR.
Newenden Bridge

As a reminder, Kent County Council have announced that the 4-month closure for major
structural repairs will be from June to September in 2027. | am working with the ESCC Lead
Member and Kent County Council with three aims:

e Totry to reduce the closure time

e To ensure that diversion routes, particularly for HGVs are suitable and that small roads
and Bodiam bridge are not used by them

¢ In the longer term to apply to government for funding to put an additional bridge in
Newenden with two lanes and no traffic lights

I met with CliIr Peter Griffiths, the new Lead Member for Transport and discussed this. He then
met with Kent County Council but has only been to confirm the situation. Over the next 9 months
| will be pushing for comprehensive signage and enforcement to avoid small roads and Bodiam
bridge being snarled up.

Sample of Cases

Most cases | deal with involve individual residents or families. In this new section | will report
on a sample cases which are of interest to a wider range of residents.

Staplecross Reservoir

| have been pushing for a standby power generator to be put in place at Staplecross reservoir
to allow those uphill from it to receive power in the event of a power cut. This used to be
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provided by a water tower but this had to be emptied as it was no longer structurally sound. |
am now told that a generator will be installed later this week, but will have to be manually
switched on in the event of a cut due to the risk of theft which requires that the generator is
stored securely. This is not ideal but am clarifying how long this will take to switch.

A28 Surfacing South of Northiam

| have been asked by residents why this was done when the road seemed to be in good
condition and other roads nearby seem to be in more need. Apparently, asset management
indicated that there were some defects with this road and that some resurfacing would head
off more significant degradation. Typically, this is done with patching followed by surface
dressing which extends the life of the road surface and is very cost effective. However, as the
necessary resources and road closure were already in place, an opportunity arose to undertake
Roadmender repairs at the same time. This approach was approved and enabled the defects
to be addressed sooner than originally planned.

Grants for Parishes

This section will occur each month and is a list of possible sources of funding for parish level
projects. | have had a number of enquiries as to whether any of these could help with areas
such as allotments. Sadly the answer is no — these are all intended for community/parish
council projects. However | am asking this again as policies sometimes change.

e Dungeness Power Stations. | sit on the Site Stakeholder Group which liaises between
the massive project to decommission these and the local community. They often
provide grants for local activities including some in East Sussex even though the power
stations are in Kent. For example, this Christmas Rye food bank is their designated
charity. The criteria for this used to be with 15 miles of Dungeness but this has been
increased to 20 miles. Contact me for details.

e Veolia Green and Food Waste Composting Facility. As a previous member of Place
Scrutiny | have visited this site near Lewes. Their ‘output’ is compost and they deliver
‘one tonne bags’ at no cost to local community gardens and similar. | put Peasmarsh
parish council in contact with them and they have already received two bags for the
community gardens.

e Southeast Water do make grants to local communities, for example to support
playgrounds

o Gatwick Airport are keen on funding local projects, at least partly driven by their desire
to open a second runway which would have some impact on East Sussex, though less
in the Eastern part

If you have a project which might benefit, please let me know and | will put you in contact and
try to help get it approved. It seems that the best will be for those seeking funds to send me an
email which | will then forward.
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315t May 2026

Report to Parish Councils - June 2026

This report is written is for Parish Councils meeting in June.

Some of the items here are from information circulated by ESCC but which may not have been
drawn to the attention of parish councillors and others.

| did not write a report last month due to the election.
My Activities

Due to the election there were few formal council meetings, but | list those since the start of
April:

e | attended a meeting of the carbon reduction reference group, a sub-panel; of Place
Scrutiny, looking at the current plans for ESCC to be carbon neutral by 2050 and
progress made. This looks to be a very challenging target. The council has no money
to spend on this except that from government grants which are earmarked for this

¢ | chaired a meeting of the Exceat bridge working group which is set up by Place scrutiny
to monitor the progress of this major project.

o | attended a meeting of the Scrutiny and Audit panel of the Fire Authority and chaired a
meeting of the Policy and Resources panel. The latter particularly looks at finance.

o | attended my first meeting of the Sussex Inshore Fisheries and Conservation Authority
to which | have just been appointed. This is responsible for fisheries out to 6 miles and
is funded by East and West Sussex councils.

e | attended a meeting of the Discretionary Transport Appeal Panel which considers
appeals from parents or carers denied travel assistance to schools.

My committee memberships will be changing after the election.
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ESCC Post Election

| have had many questions about the situation at the County Council since the election.
Normally | steer clear of political issues in my reports, but here | need to stray from this though
| hope in an objective way.

The results of the election in seat terms were:

e Reform 22 councillors
e Liberal Democrats 13 councillors
e Green 11 councillors
e Conservative 3 councillors
¢ Independent 1 councillor

This means there is no overall control. | was one of the few Conservative councillors re-elected
and thank the residents of Northern Rother. | pledge myself to continue to serve all residents.
This may only be for a year as the government intends that unitary elections are to be held in
May 2027, though it is possible that this will change.

After the election | was elected group leader of the Conservatives and immediately was
engaged with the group leaders from the other three parties to see if an alliance or agreement
was possible, the two obvious ones being a Reform/Conservative agreement and a
LibDem/Green/Conservative agreement. With my two colleagues we decided as a group that
neither of these would work as we have too many policy differences.

We therefore decided to have no deal with anyone and will be ‘constructive opposition’.
However, the county needs an executive and given that Reform is by far the largest group we
gave our support at the crucial initial full council meeting on 215t May to a Reform leader and a
Reform chairman. The latter is important as the numbers mean that hung votes could occur
when the chairman has a casting vote. The alternative of an Liberal Democrat chairman would
probably result in a paralysed council.

As Conservatives we will certainly not be supporting Reform on a general basis and will vote
on each issue on a case-by-case basis, on what we think are in the interests of the residents
of East Sussex. We will also be working behind the scenes to help ensure sensible policies.

| set out details of our full position at the full council meeting on the 215t which is available on
webcast. Crucially we will hold Reform to account. We believe that many of their policies in
their manifesto were not researched and they will find them not to be feasible.

Newenden Bridge

As a reminder, Kent County Council have announced that the 4-month closure for major
structural repairs will be from June to September in 2027.

As previously reported | have been working with two aims:

e To reduce the 4 month closure time. I've had a helpful response from KCC saying that
24/7 working is not possible for safety reasons as the guidelines mean that staff cannot
work over water at night. However they are looking at whether extended hours working
is possible.

e To get an application to central government for a grant to fund a new two-lane bridge
in parallel to the existing one. This is ‘strategic’ (i.e. would take some years). After the
election | made contact with the Clir Griffiths who is the new Lead Member for Transport
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and Environment. He and | are meeting to discuss this application and he will also be
raising this in a meeting with KCC.

Grants for Parishes

This section will occur each month and is a list of possible sources of funding for parish level
projects. | have had a number of enquiries as to whether any of these could help with areas
such as allotments. Sadly the answer is no — these are all intended for community/parish
council projects. However | am asking this again as policies sometimes change.

Dungeness Power Stations. | sit on the Site Stakeholder Group which liaises between
the massive project to decommission these and the local community. They often
provide grants for local activities including some in East Sussex even though the power
stations are in Kent. For example, this Christmas Rye food bank is their designated
charity. The criteria for this used to be with 15 miles of Dungeness but this has been
increased to 20 miles. Contact me for details.

Veolia Green and Food Waste Composting Facility. As a member of Place Scrutiny |
have visited this site near Lewes. Their ‘output’ is compost and they deliver ‘one tonne
bags’ at no cost to local community gardens and similar. | put Peasmarsh parish council
in contact with them and they have already received two bags for the community
gardens.

Southeast Water do make grants to local communities, for example to support
playgrounds

Gatwick Airport are keen on funding local projects, at least partly driven by their desire
to open a second runway which would have some impact on East Sussex, though less
in the Eastern part

If you have a project which might benefit, please let me know and | will put you in contact and
try to help get it approved. It seems that the best will be for those seeking funds to send me an
email which | will then forward.
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